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Abstract 
The quest for National Development to meet the National and the 
world Millennium Development goals of poverty reduction and 
Youth employment has never generated so much concern from the 
stakeholders. The problem of youth un-employment has been traced 
to the inadequacies of our educational system, which resulted in 
most of our youths being unemployable. The preferred remedy of 
re-engineering the system through entrepreneurship and skill 
acquisition training for the unemployed youths calls for immediate 
support and implementation. The paper has articulated and 
emphasized the need to expose the youths to Micro, Small and 
Medium Enterprises programme as a catalyst for job creation and 
national development. Higher institutions and government policies 
should address the establishment of centers for entrepreneurship 
and skill acquisition education in the country, especially for the 
unemployed youths and to enhance National Development. 

Introduction 
The Federal Government policy on economic reform has its trust on poverty reduction and 

self-employment. The facts on ground show that the population is increasing, unemployment is 
increasing and job opportunities are getting leaner and leaner. The implications of this is the 
unwholesome and restiveness of youths. 

The need, therefore, arose to create job opportunities for our youths and other school leavers 
through entrepreneurial knowledge and skill acquisition for the development and management of new 
micro, small, medium scale enterprises. This, it is hoped, will translate into significant number of 
youths being empowered to contribute to national development. 

Within the concept 'development' we refer to such notions as the improvement in the 
standard of leaving of the population; this does not only presuppose the growth in income (economic 
growth), but also requires improvement in certain indicators, such as health, education, sanitation, 
nutrition, environment, rule of law, communication, fair income distribution and so on. "A good 
national development must address the question of employment, poverty and inequality1' Opubor 
(1985:14). 

Youth Unemployment 
We need not go into research to prove that unimaginable number of our youths are 

unemployed. The facts are there that hundreds of thousands of our graduates and other school leavers are 
produced every year by about 160 tertiary intuitions and that a significant number of them roam our 
cities in search of non-existent jobs. But another school of thought has questioned the notion often 
expressed that there are no jobs for our teaming youths. This school postulates that the jobs are there but 
the problem is that they do not have the right people to do the job. In other words, the school is of the 
view that our youths lack the entrepreneurship and the necessary skills for gainful employment. 
Whichever view is expressed, the hard fact is that youth unemployment is real. By any standard, this 
undesirable condition of our youths cannot be acceptable for this negates the aspirations for national 
development. 

Entrepreneurship and Skill Acquisition 
In recent survey conducted by the Federal Ministry of Education shows that Seventy One 

percent (71%) of students who graduate from Nigerian Universities, Polytechnics and Colleges of 
Education in the last seven years (2001-2007) are yet to find jobs; they remain unemployment (Daily 
Independent February 7 2008 A4). The uniqueness of this concept, "Entrepreneurship and Skill 
Acquisition" is that instead of the youths looking for jobs the job seekers look for them. 

What is Entrepreneurship? 
In the Management School Context, entrepreneurship is defined as being concerned with 

opportunity creating and seeking behaviour, and the entrepreneur as someone who demonstrates such 



behaviour in filling gaps and bringing together resources in innovative ways, John Udeh (1999:25). A 
Harvard view defines the entrepreneur as the promoter who use peoples capital to exploit 
opportunities. In Professor Chinedu O. Nebo key-note address to 2007 Undergraduate Business 
Conference on "Unemployment in Nigeria: Exploring Entrepreneurship as the next alternative," he 
described an entrepreneurial graduate as a graduate that has imbibed the entrepreneurial spirit which is 
manifested in persistence confidence, boldness, foresight and sacrifice. l i e  or she has the analytical 
and ICTs (Information and Communication Technologies) skills in the work-place; problems 
solving/decision "making skills; technical skills'required as exhibited by his/her ability to 
approximately apply acquired knowledge to the work place; proficient in the use of 
instruments/equipment due to adequate practical experience; sound mind that easily comprehends 
problems and solutions proffer ability. An entrepreneurial graduate is poised to start his/her own small 
scale enterprise and had a good/practical knowledge of Basic Business Management, Business 
Development Services and has acquired life s k i l l s  and leadership qualities required to lead an 
organization. The achievement of these traits, qualities, behaviours and characteristics in our 
unemployed youths should form the bedrock of the entrepreneurship and skill acquisition education 
objectives. 

Link between Entrepreneurship and Economic/National Development  
There has been various theories in the link of entrepreneurship with the economic growth of 

society. Perhaps, the most well known was the work of a Harvard Psychologist, David McClelland 
who in his book, "The Achievement Society" (1 9 61) ,  set out to establish a relationship between 
economic progress and the existence within a culture of a "popular need for achievement" which he 
defined as "the desire to do something for its  own sake rather than to gain power, love, recognition or 
profit". McClelland theory was the first to l i n k  entrepreneurship to public promotional programmes 
aimed at stimulating economic growth. 

Roles of the Youths, the Institutions and the Government in Entrepreneurial Education and Skill 
Acquisition 
1. The Role of the Youths 

If the youths are to benefit from the entrepreneurship and skill acquisition training, they 
should exhibit a high standard of discipline and readiness to learn. They should avoid all bad 
behaviours and vices, namely, cultism, intolerance, political thuggery, hostage-taking and other 
deviant behaviours. They should learn to demand for better and practical knowledge from the 
institutions, government and other concerned authorities. 

2. The Role of the Institutions 
The Polytechnics and the Universities in Nigeria should take deliberate actions and establish 

Entrepreneurial and Skill Acquisition Centres where their graduates would receive formal education 
in entrepreneurship and skill acquisition in various areas of need. The Polytechnics and Universities 
should be accountable to their graduates, parents, government and (he general public. The graduate 
should be marketable or be in the position for self-employment. Employers are weary of the 
polytechnic and the university products in Nigeria and (hey are in need of competent hands. The skills 
to be taught and learned among others include: 
 

 

Opportunities Analysis Hydraulics 
Feasibility Study Carpentry 
Sourcing and Managing Funds Bricklaying 
Purchasing & Supply Electrical Wiring 
Business Ethnics Book Binding 
Book-Keeping f—Fitting & Plumbing 
Publishing & Printing Beauty Care and Cosmetics 
Computer Training Fine Art 
Auto Mechanics Home Economics 
Filming & Acting Agriculture - Poultry, Fishery etc. 

3. The Role of the Government: 
One of the challenges facing many economies of the world is how to ensure growth and 



development. Nigeria is not an exception. The ultimate goal is the continuous improvement in the 
quality of life of the people. The government owes (he people this responsibility and should also 
formulate good and functional economic policies as guide to industries.  

Perhaps, the most relevant to our discuss is the government’s effort towards poverty reduction 
and sustainable development through the promotion of Micro, Small and Medium Enterprises 
(MSMES). Strategies and stimulations should come from informal sector to provide the engine room 
for the take-off of more formal small enterprises using the unemployed youths as the nucleus. These 
efforts should be deliberate. Very recently, the Micro, Small and Medium Enterprises Development 
Agency of Nigeria (MSMEDAN) working with the United Nations Development Programme 
(UNDP) on the Draft National Policy on MSMES proposed the adoption of the dual criteria of 
number of employees and assets (excluding land and building) for the classification of these 
enterprises, as shown in the table below: 
S/N Size Category Employment Assets (N Million excluding 

Land and Building) 
1 Micro Enterprises Less than   10 Less than 5 
2 Small Enterprises 19 -49  5 - less than 50 
3 Medium Enterprises 50-199  50 -less than 500 
4 Large Enterprises 200 and above 500 and above 
Source: Small and Medium Enterprises Development Agency of Nigeria 

The Micro, Small and Medium Enterprises have been globally recognized as the backbone and 
the engine room of economic growth. They represent on the average between 80 - 90% of the enterprises and 
60-70% of domestic employment in the developed and developing economies of the world. Micro, Small and 
Medium Enterprises are training grounds for local skills and entrepreneurs and could become channels for 
mobilizing local savings, ensuring a more equitable distribution of income and reducing the migration of 
man power from rural to urban areas. Onah J. (2004). It has also been generally accepted that a thriving 
MSMEs sector is essentially for job creation, social cohesion and innovation. It also generates economic 
growth, improve workers skills and alleviate poverty by creating opportunities for local population 
growth to help themselves. The significance and impressive contribution of MSMEs is that, by extension, 
it promotes sustainable level of economic growth and development (George 2007). The need, therefore, to 
expose our unemployed youths to formal operations of MSMEs cannot be over emphasized. A well 
articulated training programme for the unemployed youths would translate into youth employment, job 
creation and national development. 

Total Quality Marketing - A Missing Link in Nigeria Entrepreneurship 
Governments, organizations and individuals have always being involved and interested in activities and 
strategies that provide adequate goods and services for the people to facilitate consumption, national 
growth and development. For instance, if our unemployed youths receive effective and efficient 
training in entrepreneurship and skill acquisition they become self employed, produce goods and services 
for the people (market) generate revenue for themselves and empowered to improve their living standard. 
Furthermore, they would be in the position to pay their rates and taxes to government which in (urn will 
enhance the government's ability to carry out its social and economic responsibilities to the people. 
These translate into national development. But what are the assurances that these entrepreneurs will 
survive, grow and remain in business if they lack Marketing Management ideas? Gbadamosi .A. (2000) has 
argued, and rightly too, that in the current extremely competitive market place, the company priority is to 
retain customer loyalty by continually satisfying their needs and wants in a superior way. By so doing the 
company/entrepreneur can attract repeat purchases, sales volumes and cash inflow. It is, therefore, very 
crucial for our business managers lo understand their customer needs and wants, the market, competition 
and (he marketing environments in order to operate successfully and contribute to the socio-economic 
growth and development of the nation. 

Recommendations        — 
1. The government, the institutions of Higher learning and (he private organizations should partner 

to provide practical and functional curriculum to serve the educational needs of our youths. The 
youths   need   a good   and   solid   knowledge   that   prepares   (hem   adequately   for  their   
future 
endeavours. 

2. The Universities and Polytechnics should establish the centre for enlrepreneurship and skill  
acquisition for their graduates to train and acquire the needed skills. In the face of current  
extremely competitive and ICT Knowledge, our youth graduates should be able to have their own 



business and employ other job seekers. 
3. The deplorable state of the infrastructure and utilities in the country need to be addressed 

urgently. The roads, water supply and power supply should be improved. Where the infrastructure 
is poor, inadequate or where the entrepreneur provides these facilities himself, they add to the cost 
of production of goods and services, and subsequently (o the unit price of the goods and services. 
Reduced unit prices of goods and services stimulate purchases and consumption. 

4. The capacity of MSMEs should be built and sustained around the unemployed youths and 
entrepreneurship [raining adequately funded for quality skill acquisition. 

5. Funds should be made adequate and accessible to young entrepreneurs through the liberalization 
of borrowing terms. 

6. Marketing Education should be introduced in the core course contents for entrepreneurship 
training to enable the entrepreneurs have the  knowledge  for basic  marketing concepts and 
managements for successful marketing of the produced goods and services. 

Conclusion 
There is no denying the fact that Nigeria has the resources and the desire for national 

development and advancement. The Youth Vanguard have the potentials to contribute significantly to this 
growth and development. 

The challenge has always been mis-focused educational and training needs. This has resulted in 
large number of youths being without adequate practical knowledge and skills required for effective 
growth and development. 
Entrepreneurship and skill acquisition has become a veritable fool for youth empowerment and for national 
development through job creation, poverty reduction and sustainable growth. 
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